6-23-20 Speakers Presentation to the Freeville Planning Board

Freeville Planning Board Members Participating:

Jim Krebs-Chair

Stephanie Ortalano

Brian Buttner

Justin DiMatteo

Recording for Freeville: Deborah Rude, Freeville Deputy Clerk

Participating for Dryden Town Planning Board:

John Kiefer-Chair

Alice Green-Alternate

Joe Wilson-Member

Following is a summary of the meeting prepared by JW.

I took the liberty of highlighting below what seemed to be unique ideas. They pertain to being proactive, outreach and density.
After presenting a series of Power Point slides explaining the Town’s Comprehensive Plan Update process, Alice posed three questions for the Freeville members to react to. They were:

1. Are there things that the Town should keep doing, not do, or change that would help Freeville?

2. Are there trends or threats Freeville which are not addressed in its Comprehensive Plan of 2013?

3. What are the Pro’s and Con’s of increasing residential density in the Village of Freeville?

4. How do we reach folks in trailer parks and nursing homes for the Update? [added spontaneously]

There followed a session where Freeville Members were invited to ask questions before they responded to Alice's questions:

Brian: How much has been done to accomplish the goals and objectives of Dryden’s 2005 Plan?


Answer: Not much. As to the Varna Plan Amendment, development has been in the form of apartments (and not in terms of owner-occupied residences).

Stephanie: How much data collection for the Update has been accomplished?


Answer: Covid19 has slowed us especially that which was to come from community meetings and sharing.


Comment: Jim: We got a high percentage of on our 2013 Plan survey using our email list and knocking on doors.

Jim: What has been done to encourage business?


Answer: Broadband expansion is foundational.

Brian: What are you doing about Short-Term Rentals?


Answer: We are in the process of recommending a law to the Town Board. We will send you our draft. It would be good to trade ideas.

Jim: What lessons did you learn from recent controversies like the large solar installations and any others


Answers: The solar controversies stemmed in part from the developers originally seeming to be unaware of the impact their proposals would have on the community—especially those living nearby the projects. They simply forged ahead then had to spend considerable time and effort to mitigate the impacts. These controversies occurred right in the middle of a heated election season. That exacerbated the conflict (in Joe’s opinion). An attempt to address climate change by amending the Comp Plan also resulted in a segment of the community fiercely opposing what they thought was being proposed and the  process.  Some of the opposition came from deliberately orchestrated misinformation (Joe’s opinion). The Planning Board ended the process and are seeking input on addressing climate change and energy matters through the Update process.

1. Are there things that the Town should keep doing, not do, or change that would help Freeville?
Brian: Freeville is pretty autonomous, and there is little connection between the Town and Village. We should do more collaboration. We have very little in terms of a tax base. Freeville has little land except along Johnson Road to develop.

Jim: You should extend the trails to all three Villages.

Justin: Trail expansion has been good.

Jim: There should be better trail signage to help us get to the trails.

Jim: We have no problems with the Town because there has been no interaction.

Justin: Try to be proactive in guiding development rather than reacting to proposals using regulation.
Stephanie: Would like to see you be proactive and deal with climate change.
5. Are there trends or threats to Freeville which are not addressed in its Comprehensive Plan of 2013?
Jim: How to keep basic services (gas station, restaurant, grocery stores) from leaving, and how to attract more.

Stephanie: Our Farmers Market is prospering. How can we promote and widen its appeal? Farmers Market is really groceries. Maybe we should be encouraging “pop-up” businesses rather than bricks and mortar.
Jim: Yes, offers of on-line services are having an impact.
Justin: There are lots of no-cost/low-cost ways t provide services. An example is Hopshire’s listing local services. And there are CSA’s and Dairy Bell taking weekly orders on-line.  There is/was a local, food-related spread sheet—how to order Covid pop-up.
Justin: The key was for businesses to have “empathy for the end-user”. Businesses have to respond to to citizen concerns and needs.

Justin: Our Plan does not mention affordable housing. We have not had to deal with trying to increase density.

6. What are the Pro’s and Con’s of increasing residential density in the Village of Freeville?
Jim: Freeville does not have room. Most of our lots are 1-A, Single Family lots.

Stephanie: But, __?__ Factory has honey butter for sale. __?__ Barn is deteriorating. The Bravo location. All these places could be made more useful. INHS owns property which could be subdivided; so there are properties on the fringe and in the center of the Village that are still available.
Brian: There is a desire to maintain the character of the Village especially on Main Street. Don’t want the big old houses broken up (into multiple residences). Brooklyn Road could expand if sewer was put across to it, but that will require a pumping station.

Brian: Still, no one wants to pay for public utilities because we have got plenty of well water.

Brian: The Dairy Dell property could be developed if they ever give it up. There is room on the fringes.  

Trailer parks are affordable housing, too.

7. How do we reach folks in trailer parks and nursing homes for the Update and our Survey?
Stephanie: Public libraries are community hubs because free lunches are being distributed there.
Justin: You should be reaching out to youth. Schools, food pantries are also hubs because of their roles in distributing food. Go there. You might have to allow [third parties] to fill out the survey form.
Following is a topical summary of the meeting prepared by JK.

Business Development

· Freeville, like the Town of Dryden, is seeing loss of business. The latest is Bravo (restaurant) which is moving to Ithaca. The loss hurts tax base and forces residents to travel for services/amenities and for employment.

· The Town of Dryden has not taken deliberate steps (in the years since the 2005 Comp Plan)  to attract/retain businesses.  For example, there has been no extension of municipal services (e.g. along the Rt 13/366 corridor).   Dryden has no Chamber of Commerce.

· Freeville has public sewer but not water.   Private wells generally meet the needs of residences and there are no plans for public water.

· Freeville's Farm Market is a success and can benefit by more publicity.   The list of area farm-to-table busyness (maintained on the Tompkins County web page) is a success.

Residential Development

· The Village of Freeville has limited land for new residential development. 

· Village PB members expressed concern about conversion of existing housing stock from owner occupied to rentals. 

· We did not discuss how Village Zoning may effect residential construction, e.g., density limitations (lots sizes, single family vs multi family) but I got the impression Village zoning expresses a preference for single family homes. 

Relationship Between Village and Town

· DPW relationship is good.

· The Dryden Rail Trail initiative is helpful to Freeville.  It is a valuable recreation amenity,  potential motorless transportation, potential to bring visitors to the Village.   Village looks forward to trail development on the west side of the Village.

· We should improve sharing of information/challenges/initiatives/ideas between the Village and the Town.  At present there is little interplay with the exception of the Rail Trail Task Force and the DPW relationship.  

· We did not identify any areas where the Town has done something that hurt the Village.

Recent Controversial Issues in Dryden

· Dryden's solar PV projects (one on Cornell lands near the Campus and the other next to the Willow Glen Cemetery) were not well received by property owners near the development.   The developer was perceived to not be open to modifying the projects to minimize impacts.  

· Dryden's 2019 initiative to add some climate change language (specifically related to energy) to its 2005 Comp Plan was not well received by some residents who were concerned about cost, effect on price of housing, effect of local business.   As a result we decided to include the topic in the Comp Plan update process instead of having it precede the Update. 

· Development in the Hamlet of Varna (particularly Trinitas) is not well received by Hamlet residents and others who are concerned about the effect on the character of the hamlet.   

· The former item illustrates a challenge of nodal development and initiatives to allow higher density (and lower cost)  housing:  people living nearby want to preserve their rural setting. 

Effect of COVID19 on Comp Plan Development

· Dryden will use a written survey with possible community workshops in this fall. 

· We might be able to improve survey participation by having hard copy available at local food banks, which are still operating as essential services.

Green Development Programs

· Aside from the Green Development Bonus Dryden has no programs/requirements for enhanced building energy performance or use of renewable energy.

· Recent residential development in Varna has taken advantage of the Green Dev. Bonus and  is all-electric (air source heat pumps).

